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January 23", 2012

The Johnson County Emergency Management Commission will meet in special session on Wednesday, the 25™ of January,
2012 at 7.00 p.m. in the Policy Board conference room at the Joint Emergency Communications Center & Emergency
Management Agency Offices, located at 4529 Melrose Avenue, lowa City, IA. This meeting is subject to lowa open meeting
laws and rules unless moved into closed or executive session. Agenda is posted at least 24 hrs in advance of all meetings both
on the JECC-EMA Website, the Johnson County Websites and at the Public Entrance to the JECC Building.
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January 25™, 2012 Johnson County EMA Commission Meeting Agenda

Call to order by chairperson at 7.00 p.m.

Amend, correct or approve previous meeting minutes or this agenda. (December 2011- Minutes)

Comments from the Public.

Open Public Hearing on proposed FY13 Budget.

Close Public Hearing on the proposed FY 13 Budget.

Action or Possible action on the proposed FY 13 Budget.

Open General Meeting and welcome new members to the Commission.
Topics from the Commission.

Communications Center Updates.
Haz Mat Team Report.

Planner Report: Status of projects.

Coordinator Report: Status of projects.

Discussion on Haz Mat per capita levy for FY14.

Possible action on Haz Mat per capita levy for FY14 & direction to Coordinator on the topic.
Monthly Financial Report.

Adjourn.

Dave C Wilson — Coordinator



